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Community based business strategy of small and medium- sized dental laboratories by using SWOT

analysis (Tentative).
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Small and medium-sized dental laboratories 1n Japan have become impoverished by the long-run economic crisis. Furthermore, they are facing to various threats such

as outsourcing to abroad and invasion of other industries into the dental industry. The purpose of this study 1s to make a tentative assumption that the small and

medium-sized dental laboratories are able to gain some advantages 1n their economic conditions if they systematize dental technology organizations based on regional

business cooperation as counter measure of the situation. This study implements the SWOT analysis for the research. The results show that there 1s high benefit in the

mobility and streamlining of the region based business entity.
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In addition, 1t shows the business purposes itself has tend to become clearer and amplified.
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